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Chapter 1: Starting at the Bottom
In chapter 1 of the text, The Ride of a Lifetime: Lessons learned from 15 years as CEO of the Wait Disney Company, the author; Robert Iger identifies the important traits that will make an organization leader excellent in their managerial role and responsibilities. In this chapter, Iger has asserted and emphasized the importance of going through all the steps that are required to become a leader. The key takeaways in this chapter, regarding the right leadership traits, include:
Not giving in to anxiety or worry, which may take affect the performance of the leader. According to Iger (2019), a leader needs to make plans instead of worrying too much about the future or having doubts that the plan may fail. In this case, he advises on optimism that every leader should possess to become successful. Based on the chapter title, “starting at the bottom,” Iger explains that organizational leaders who want to be successful should not be disappointed or proud to begin from the lowest step on the ladder. As a leader, Iger advises that putting the best effort one can afford and continuing to believe in oneself is the best way to become a successful leader. Iger subscribes to the notion that leaders are created and not born as he explains the journey that a leader must go through to become successful.
Furthermore, Iger emphasizes the need for leaders, to be honest, and accept their mistakes no matter the cost. According to Iger (2019), the weight of acknowledging mistakes may be heavy and unbearable sometimes, but it will create and inculcate trust and respect between the employees and the leader. Iger argues against leaders who think that they are right every time citing that it may not be like that all the time. A leader, according to Iger (2019), must have an open mind to accept the mistakes and be able to learn.
Regarding the DMAIC model, Iger’s chapter one has addressed three elements, which include measuring, analyzing, and improving. Measuring the process of performance involves identifying the magnitude of the problem and determines the clues that explain why the problems are happening. Iger explains that as a leader, one needs to help the team members to find a balance between their performance levels without fear that they can fail. According to Iger (2019), only a good leader can draw the line between what it means to be a boss and a leader.
Analyzing the causes of the problem in the organization is another aspect of the DMAIC model that has been addressed in this chapter. Without proper analysis, it is difficult to implement solutions even if they are effective. Iger (2019) advises that leaders should keep learning to put up with the pressure and demands of work. Learning, as part of leadership, can include an extreme and unplanned workload that every leader should be ready to withstand (Iger, 2019). Learning is the most effective way of analyzing a problem. Learning means that the leader will do everything to find the information that is needed.
Improving is another element of the DMAIC model that has been addressed in the leadership traits identified in chapter one of this text. Improving performance means that the leader identifies and addresses the causes of the problem that inhibit performance. According to Iger (2019), a good leader should be committed to making things work for the team. Also, as a leader, Iger advises that one should help the team members achieve success. The author calls for leaders to uphold the need to strive for perfection. They can achieve this by showing concern for their teams or employees.
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